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Bank 
Reconciliation

Cash Balance 
12/31/24

$26,799,172
Bank = Book





General Fund 
Spending 

Compared to 
November 

2024 
Forecast



Revenue
Monthly - $649,053, 

Annual  - $18,962,340
Estimated - $39,831,699

Expenditures
Monthly - 2,450,494

Annual - $19,397,528
Estimated - $45,401,889

December 2024



Salaries December 2024
Monthly Salaries $1,831,480 and Total Fiscal-Year-to-Date Salaries $11,099,567 (13 of 26 pays) 

Annual Estimate $22,759,243 (Actual x 2 plus Science of Reading Stipends)

Actuals



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

3,751,513 187,576 124.01 98.08

General Fund - True Days - Days of Operating Cash
General Fund Balance $23,261,810 and $18,397,003 after open encumbrances 

Chardon Local School District
Days of Cash

As of December 2024

PO 6210 - 75 days of 
Operating Expenses



Chardon Local School District
Food Service Report (Fund 006)

December 2024

Excess Revenue MTD:   $ 34,263.31
Ending Fund Balance:    $ 836,505.76



Permanent Improvement Fund December 2024



Permanent Improvement Revenue (Actual) December 2024

Monthly - $0    FYTD - $1,117,853



Permanent Improvement Expenditures (Actual) December 2024
Monthly - $401,950  FYTD - $2,647,210

Three (2) Entrance doors Munson
Five (5) Entrance doors Park
Fourteen (14) Entrance doors High School
Three (3) Entrance doors Middle School
Lift System for Transportation Compound
New Snow Plow




