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Summary Financial Reports
For the Month of December 2024

Deb Armbruster, Treasurer/CFO
Crystal King-Morrison, Assistant Treasurer
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Bank
Reconciliation

Cash Balance
12/31/24

$26,799,172
Bank = Book

Chardon Local School District

Bank Reconciliation
December 2024

Bank Accounts
Star Ohio (12041)
Star Ohio Scholarship (52923)
Capital Markets ()
Chase Main Checking {9456)
Chase (8627)
Chase (8635)
Stripe - Hometown Ticketing
Stripe In Transit

Total Bank Accounts:

Total Cash

Outstanding Payables Checks
Outstanding Electronic Checks:
Outstanding Payroll Checks

Cash Less Outstanding Checks

Other Bank Adjustments
Zenz AXA

Total Other Adjustments:

S 15,727,405.19
S 214,182.11
S 11,178,591.69
S 254,259.05
s -

5 -

5 -

5 -

S 27,374,438.04
s (508,184.31)
s (7,849.87)
S (59,381.74)
S 150.00
$ 150.00

TOTAL ADJUSTED BANK BALANCE:

$ 27,374,438.04

$ 26,799,022.12

$ 26,799,172.12

Total All Funds

TOTAL ADJUSTED BOOK BALANCE:

$ 26,799,172.12

$ 26,799,172.12



CHARDON LOCAL SCHOOLS CASH SUMMARY DECEMBER 2024

001 GENERAL $23396,993.58 $18,982 340 40 $19.397 52844 2328181054 $4954907.05 $18,397,003.43

002 EONDRETRENENT §3556868 $411,100.00 $387,15125 $59517.483 §19,140.00 $40,377 4

003 PERMANENT MPROVEMENT $1213979.01 §$1,117 853.09 §2847.21068 $315.378.58) §106,151.62 S42153020)  PITaxesars peldinMarch 2025
003 FOOD SERMCE §1,045011.33 $504,169 68 ST126875322 $836,50587 27043059 $566,015.08

007 SPECIAL TRUST $1843343 $0.00 $0.00 $1683343 5000 $16,833.93

00 ENDOWMENT §7340889 $5.443.11 $0.00 §7885680 $0.00 78,85 80

0% UNFORM $0HOOL $UPRLED §520043495 $40,188 60 S833747 $5390068 $1.201.3%7 $42 699,31

018 FUBLIC $0HOOL SUPPORT 23228540 S99 B2 .78 $68.91485 §25325331 27m8%2 §226 1549

018 OTHER GRANT §51598.19 $17.047.78 §25,382.34 $4328381 5908190 $34,181.71

020 SPECALEN ERFRISEFUND §80,72833 $85.474. §72452.72 §73750.11 §10,11455 $83,635.58

022 DISTRCT CUMODIAL $11470373 $3283.03 $85,788.17 $321785 $505.00 $31 673,59

@ SELFINSURANCE FUND $183260.18 $33,53%.00 $0.00 §222790.18 §5,000.00 §217.790.18

04 BIPLOYEEEENEFIT S IELF NL §2537 890487 $3,105.730.97 $358601.16 §2,057,42068 $581,167.31 $1.478 25337

081 UNDERGROUND ITORAGE TANK FUND §11,00000 $0.00 5000 $11,00000 5000 $11,000.00

3% TERMINATION EENEFTT §. HE422 2519225 $0.00 $%8.731.97 §190,46028 $38493 §190,373.35

@0 CAPTALPROJKECTS $0.00 $0.00 $0.00 5000 5000 0.0

20 T UDENT MANAOED ACTIVIY §120.240.31 $58.281.77 $44.458.08 §14503402 §2549824 $119,535.78

%0 DISTRCT MANAGED ACTIVI'Y §1937399 $97 971 &2 $564,339.08 S27 268047 $4781561 5320 49 08 Athietc Transer at Year End
401 AUXLIARY SERVCES §2464352 S67 A28 20 $104813.05 ) $85,74880 7092 04, St Mary's Revenus FinalIn Fabruary
451 DATA COMMUNCATION FUND §2258765 $5,000.00 5000 §27 58765 $0.00 827 547 85

455 MIICELLANEDU T ITATEGRANT FUND §57,10889 §11,400.00 $30,550.70 $379579 §2504904 §12,908.95
0 Al Grante $437.290.02 $633,023.97 §1,108951.05 \ %) 325764313 5230 2% 19) Grants, -8 pand fir stthen Reimbursad

I L0510
$0476316.30 $25, 238 532.83 $28913676T1 $26799.172.12 $6.316.600.08 $20 482,572




‘ 1. YEAR-TO-DATE ACTUALS COMPARED TO PREVIOUS YEAR l
G e n e ra I Fu n d TOTAL REVENUES ARE TOTAL EXPENDITURES ARE
Spending $1,688,938 448,717

LOWER THAN THE PREVIOUS

Compared to owe e s

$(1,757,107)

N ove m b e r 2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

2024
Forecast

REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND IS

$20,470 $383,738 $404,208

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE MAPACT ON THE
FORECAST

3. VARIANCE AND CASH BALANCE COMPARISON S E—
JUNE 30 ACTUAL CASH JUNE 30 CASH BALANCE IS

159500 BAL : ESTIMATED TO BE
SR $73 £9F ) | 518’530'986
R AT THE END OF THE PREVIOUS AT THE END OF THE CURRENT
T  FISCALYEAR FISCAL YEAR

¥ '

July August September October November December January February March April une
Actual  Actual  Actual  Actual  Actual  Actual Pro ;«ud Projected Projected Projected Pro )oclad Pro, kuod
W Prior Year W Actual /Estimated Cash Balance




| 3. REVENUE ANALYSIS

FISCAL YEAR 2025 FORECAST TREND VARIANCE ANALYSIS - JULY -

DECEMBER

[ Revenue

nt Year \

Cash Flow Curre
REVENUE IS TRENDING Forecast Forscast Actual/Estimatzd Forecast
Compare Annual Revenue Calculzted Comparsdto
$20'470 Estimatss Annual Amount Actuzl/Estimated

Loc. Taxes/Reimbur. 25,419,138 28,745,682 |@® (673,456)

FAVORARLE COMPARED 1) State Revenue 6,213,232 6,572,121 (@ 358,885
EOREEAs) 4,199,299 4,534,335 |@ 335,036

39,831,669 39,852,135 (@

20,470 )

The top two categories (real estate taxes and homestead/rollback
and other state reimburse.), represents 4807.3% of the variance
between current revenue estimates and the amounts projected in
the five year forecast.

The total variance of $20,470 (current revenue estimates vs.
amounts projected in the five year forecast) is equal to .05% of the
total Forecasted annual revenue

ﬂ)p Forecast vs. Cash Flow Actual/Estimated Amounts

Variance
Basedon

Actual/Estimated Annual Amount

Expected
Over/(Under)

Forecast

e3l Estats

(1,309,686)
325,643
310,588
308,095

Total Revenue

385,831
zo,47oj

4. EXPENDITURE ANALYSIS

Cash Flow
Actusl/Estimated
Calculzted

Annual Amount

Actual/Estimated

Forecasted \

amount

compared to

32,017,674 |@
4,338,221 | @
8,662,156 |@

(193,809)
(399)
(189,530)

Gpenditure
EXPENDITURE TREND IS Forecast Forecasted
Compare Annuz

Expsnszss
$383l738 Salaries and Benefits 32,211,483
FAVORABLE COMPARED TO Purchased Services 4,338,620
FORECAST All Other Expenses 2,851,726
\ Qotal Expenditures 45,401,885

45,018,151 |@

(383,738) /

December 2024

Revenue
Monthly - $649,053,
Annual - $18,962,340
Estimated - $39,831,699




Salaries December 2024

Monthly Salaries $1,831,480 and Total Fiscal-Year-to-Date Salaries $11,099,567 (13 of 26 pays)
Annual Estimate $22,759,243 (Actual x 2 plus Science of Reading Stipends)

Actual and Estimated Salaries by Group

Actuals

$721,734

$2,500,000

$671,261
$2,000,000 $1,701,040
$237.878
$1,570.110
$413,726
$1.118,793 $364.399 g
$458,405 $469,284 $405,192
$1.500.000
$190,289
$1.137.962 $1.135,369 $1.135.307 i3580 $1,137.699
$1.085.450 $1,040,754 $1.038,334 $1.041.156
$1,000,000
$111.538
$500,000
$508.614
$198,972
$175,261 $106322 $112.071
$110.130 $106.304 $106,457 $109.127
$122,753 SHATS — $58.061 WO $130,295 $100,008 SN — $166.260 $125,504

202407 2024-08 2024-09 2024-10 2024-11 2024-12 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

M Al Other Salaries W Certified Admin Regular [ Certified Regular Salaries WM Classified Regular Salaries




Chardon Local School District
Days of Cash SHA
As of December 2024 L LE Al o Y

General Fund - True Days - Days of Operating Cash
General Fund Balance $23,261,810 and $18,397,003 after open encumbrances

padlna

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances
3,751,513 187,576 124.01 98.08
Calendar Days Cash on Hand Cash Balance as Percent of Expenditures
146 S4S40LE88 544016220  $43,945810 O rorrB% = == ooy 2
80.0% |2
116 E
60.0% L%
31.7% 40.0% | &
22.7% &
34 9.3% 200% | 2
K
AL 0.0% §
8
-20.0%
(20) FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
FY 2025 FY 2026 EY 2027 FY 2028 FY 2029 PO 6210 - 75 days of Expenditures Cash Balance as % of Exp.

Operating Expenses
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100,000

Chardon Local School District
Food Service Report (Fund 006)
December 2024

s FY 2025 EXP s FY 2024 EXP

Excess Revenue MTD: $ 34,263.31

Ending Fund Balance:

$ 836,505.76

Revenue Expenditures
200,000
180,000 —
160,000 i
140,000 // // \
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Permanent Improvement Fund December 2024

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

B Total Revenue
B Total Expenses
=@= Cash Balance

$1.500,000

$1,000,000

$500,000

-$500,000

2024-07 2024-08 2024-09 2024-10 2024-11 2024-12 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

Month




Permanent Improvement Revenue (Actual) December 2024

Monthly - $0 FYTD - $1,117,853

Permanent Im

$700,000 $138
$600,000
$500,000
$400,000
$300,000
$259,997

$200,000

$100,000

$£32E3

2024-07 2024-08 202409 202410
B 1100 TAXES
B 19500 OTHER REVENUE SOURCES

B 5100 TRANSFERS-IN

202411 202412

2025-01

B 1400 EARNINGS ON INVESTMENTS
B 2400 REVENUE IN LIEU OF TAXES
B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES

rovement Fund Revenue by Source

$3,000 £ito

2025-02 2025-03 2025-04 2025-05 2025-06

W 1300 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
I 3100 UNRESTRICTED GRANTS-IN-AID



$700,000

$600,000

£500,000

$400,000

$300,000

$200,000

$100.000

50

Permanent Improvement Expenditures (Actual) December 2024
Monthly - $401,950 FYTD - $2,647,210

Permanent Improvement Expenses by Object

Three (2) Entrance doors Munson

Five (5) Entrance doors Park

Fourteen (14) Entrance doors High School
Three (3) Entrance doors Middle School
Lift System for Transportation Compound
New Snow Plow

§567.333

2024-07 202408 202&-03 2024-10 2024-11 20z24-12 202507 2025-02 2025403 2025-04 2025-05 2025-06
W 100 Parsonal services -employees salaries and wages M 200 employees retiremant and insurance benefits B 200 purchased services
W 500 supplies and matarials B 500 capital outlay B 800 othar objects

B 500 other uses of funds




REVENUES
Board Contributions
Employee Contributions
Total Revenue:

EXPENDITURES
Claims
Total Expenditures:

Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses

Beginning Cash Balance

Reserve/Ending Cash Balance

Chardon Local School District
Self-Insurance Fund Report

December 2024
Fiscal Year-to-
Reserve | October | November | December Date Self-Insurance Fund Balance
$3,000,000.00
478614 483700 485811 2,674,956
74552 75337 74712 0115 650000000
553166 550037 560,523 3,105,731
$2,000,000.00
7 ¥ 5
431073 536310 610433 3586301 | PP e i Bl
231073 536310 610433 BN e ———
122003 22728  (49,910) (480570)  $500,000.00
2,107,330 2,537,991 5
LA I R I I I Lo S o
1,866,769.00 2,057,421 2,057,421 FEFTFF SIS F S




